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HOW DO | SUBMIT FOR FILM FESTIVALS?

1. WHICH FESTIVALS?

There are thousands of film festivals around the world. Each festival has its own charm
and character. Some specialize in certain themes or techniques. There are festivals for
short films, for animated films, for feature films, for documentaries, for certain genres or
all of them together. You should look at or consider the following criteria:

- Does my film fit in with this festival (formally+ artistically)?

- How does the festival present itself on its website (professionalism, presentation,
jury, professional audience, ...)?

- Are there industry events / further training opportunities for filmmakers?

- Does the festival charge a submission fee?

- If my film is selected, would | want to go there?

- If my film is selected, does the festival cover accommodation or travel costs?

- What do other filmmakers say about the festival?
(see http://ag-kurzfilm.de/de/festivalberichte.html)

- Is the festival on the FFA reference list?

1.1. Current lists of festivals

- Festival list, search by country or region:
https://ag-kurzfilm.de/en/festivals.html

- Festival dates and submission deadlines with filter options:
https://ag-kurzfilm.de/index.php?search

- Festival calendar:
https://ag-kurzfilm.de/en/fuer filmemacher/2363.html#termine

1.2. FFA reference festivals
- see separate explanations:
https://cdn.ag-kurzfilm.de/katalog/referenzfoerderung-2025.pdf (in German only)

2. HOW TO SUBMIT?

It is advisable to create an Excel spreadsheet with the following columns for each film at
the beginning of the submission process:

- Which festivals would | like to submit to (incl. website)?

- What are the deadlines for these festivals?

- What should be considered?

- Check off whether submitted / whether the festival has responded

- example: http://cdn.ag-kurzfilm.de/beispiel-tabelle-einreichungen.pdf

- Pre-formatted template to fill out: https://cdn.ag-kurzfilm.de/festival-einreichungen-

beispiel.xlsx

You can divide the list into months and, for example, send your film on 1-2 days each
month. Plan a for period of 1-2 years, possibly even a little longer.
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Start submitting your film immediately after completion, as most festivals only accept
films from the last 2 years. If possible, put the year in which the film premiered as the
year of completion on the submission forms (and in the credits of the film).

If possible, do not submit films directly at the deadline, but at the beginning of the call,
i.e. possibly record this date in your spreadsheet.

You should have prepared the data from point 3 for the submissions.

2. Digital submission
There are several platforms that cooperate with different festivals. Among others:
shortfilmdepot.com
festhome.com
filmfreeway.com
clickforfestivals.com
filmfestplatform.com

Submissions sometimes only directly via the festival websites (often with a viewing link
or DVD dispatch)

There, you can enter your film with all the necessary data and then submit it to festivals
quite easily. However, make sure you read the regulations for each festival before
submitting your film. (The simple procedure often tempts people to submit
indiscriminately). The portals usually charge a small fee (approx. 2-3€ per submission).

Festivals are usually only represented on one or two portals (if at all). Therefore, always
start with the festival and see how you can submit to the festival of your choice.

3. PREPARATION

You should prepare two folders (1 x GER and 1 x ENGL) with corresponding subfolders:
1) 3 stills (preferably in print resolution, i.e. 300dpi)

2) possibly set/ production pictures / making of

3) Photo of the director

4) Logline+ Synopsis

5) Short biography+ Filmography of the director

6) Your contact details incl. mobile number).

7) Credits

8) List of previous festival screenings + any festival awards (keep it up to date!) -

many do this on the website of their film, then link to the list)

9) Link to movie website/Facebook or similar.

10) possibly link+ password to movie on vimeo (password protected)

11) possibly director's statement or production note

12) Links to the ProRes file and smaller mp4 file (online at a hosting service or FTP files
up to 20 GB (the screening file as DCP and/or ProRes)

When forms need to be filled out, you always have everything at hand.


https://shortfilmdepot.com/en
https://festhome.com/en
https://filmfreeway.com
https://www.clickforfestivals.com/
https://www.filmfestplatform.com/en
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Festivals more or less always request the same data (namely the data from the list
above). Nevertheless, please note which data and in which form the festivals require
them and then send them to the festivals exactly as requested!

You can also keep the folders online. The links to the two online folders can also be
emailed to the festivals on request (but only then!).

There are many cloud hosting services, including Spideroak, Tresorit and Dropbox.
Check on their safety precautions from time to time. FTP uploads are also an option if
you have your own web space.

4. FAQs

Do I get money for my movie being shown?

Unfortunately, this happens very rarely. However, you may receive requests from
festivals / organizers after the festival cycle who would like to show your film in a post-
festival tour, for example. For this you can charge a screening fee of 40-100 € per
screening.

How can | make money with my short film?

A distributor may be able to support you with the distribution of your film. In Germany,
for example, these are

- Kurzfilm Agentur Hamburg www.shortfilm.com

- interfilm Berlin www.interfilm.de

Both operate both a distribution and a sales company, but naturally do not include
every film in their program.

Television stations only very few short films.

How do I finance traveling to festivals?

Festivals rarely cover travel costs. On average, however, 2-3 hotel nights are covered.
Sometimes you can also stay with volunteers for longer free of charge. Another option is
couch surfing - preferably with filmmakers or artists, of course (this often works well in
Eastern European countries) to get to know the country and its people intensively and
authentically.

You can also apply for travel support from the AG Kurzfilm. Funding conditions and
application form:
https://ag-kurzfilm.de/en/fuer filmemacher/2363.html#unterstuetzung

If you win an award but are not at the festival, you may be invited to the award ceremony
at short notice and your travel and hotel costs will be covered by the festival.
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What do festival submissions cost?

Apart from fees charged by the online portals or postage costs there should not be any
more costs. However, submission fees are often charged, especially in the USA.
Carefully decide on whether and for which festivals you are prepared to pay a
submission fee.

Be careful!l Sometimes there are also black sheep among the festivals who only collect
submission fees but don't even exist. Find out more:
https://www.shortfilm.de/lorbeeren-fuer-kohle-in-einer-bluehenden-festivallandschaft-
mit-kurzfilmen-geld-verdienen/

How do I stay up to date?

- for animated films: Newsletter of the AG Animationsfilm:
https://www.ag-animationsfilm.com/newsletteranmeldung

- newsletter and social media of the festivals

Can | upload my movie to Vimeo/YouTube?

Many festivals exclude films that are already online from their competitions (see festival
regulations). Many filmmakers therefore only put a short excerpt or trailer of the film
online. They wait until after the festival cycle (i.e. approx. 2 years after completion of the
film) to release it on Vimeo/YouTube or a payment platform and then invest a few days
in good viral marketing.

Why submit to festivals at all?

Festivals are THE exploitation opportunity par excellence for short films. They also offer
priceless networking opportunities. In addition to filmmakers, you can also meet festival
organizers, curators and film funders. And, of course, you can talk directly to the
audience about the film.

Festivals also usually offer workshops or other training opportunities. In addition, you
can see a lot of films yourself and thus stay up to date and absorb a lot of new
inspiration.



