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GERMAN SHORT FILM ASSOCIATION

Activity Report 2024

The AG Kurzfilm is the nationwide interest group for German short film. Members of this umbrella
organization are film festivals, film and art academies, short film distribution and sales companies
as well as institutions in the film and cinema industry. The aim is to improve the public perception
of German short films at home and abroad. The Federal Association also sees itself as a service
center for filmmakers and producers of short films as well as for various short film institutions, but
also as a contact for politics, the film industry, cinemas and film festivals.

As of December 2024, the association has 51 members.

One of the most important components of the association's work is the promotion of German short
film production at home and abroad. This is achieved primarily through a presence at international
and national film markets and trade fairs, for example in Clermont-Ferrand, Berlin, Cannes and
Annecy, as well as at the cinema trade fairs in Baden-Baden and Leipzig.

The film policy lobbying work is aimed at improving the conditions for short film with regard to
production, exploitation and distribution as well as strengthening the position of short film within the
film industry. Since 2004, AG Kurzfilm has been a shareholder of German Films and has a seat on
the administrative board of the German Federal Film Board (FFA), where it campaigns for an
improvement in the legal framework for the production, screening, distribution and sales of short
films.

With its complex tasks, the association is active for the entire short film industry and is expressly
not limited to supporting its members. The office of the AG Kurzfilm has been based in Dresden
since its foundation in 2002. The majority of activities are coordinated and organized from here.

The AG Kurzfilm:
e is a promotion and coordination center for German short film.

e supports national and international festivals, film institutes, cinemas and other exploiters with
specialist information, film and program proposals for German short film.

¢ informs filmmakers about the general funding situation, current funding instruments as well as
distribution and sales opportunities.

e represents German short film at national and international film markets, trade fairs and
industry events.

e develops new concepts for the presentation and exploitation of short films in close
cooperation with the media and cinema industry.

e gives short film a seat and a voice in the national film policy and film funding committees.
e is the central contact for the interests of short film in film funding legislation.
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Overview of the 2024 business year

To further increase the visibility of the German short film scene and its protagonists, a great deal
of attention was once again paid to social media presentation (Facebook, Instagram) in 2024. As
a result of the continuous and up-to-date information, the number of subscribers to the Instagram
account increased from around 4,500 (end of 2023) to around 5,500 at the end of 2024.

In its 22nd year of existence, the German Short Film Association was able to maintain its position
as an important point of contact for the film and cinema industry, for film policy and as a direct
contact for filmmakers and other players in the short film scene.

The AG Kurzfilm also acts as a year-round representative of the interests of German short film and
its protagonists with its diverse projects (see the following individual presentation) and
comprehensive services (e.g. individual advice for filmmakers, preparatory work and research on
short film-specific topics).

Cooperation with German Films

The intensive collaboration with German Films as part of the foreign representation was once again
one of the most important pillars of cooperation for the AG Kurzfilm in 2024.

Short film is perceived here as a natural part of the promotion of German film abroad.

The cooperation with Martin Scheuring as contact person for the short film sector deserves special
mention. The joint measures to date have been successfully continued.

Association work

A general meeting was held in February 2024 as part of the 74th Berlinale. A members' meeting
was held during the Hamburg International Short Film Festival in June, during which members were
able to exchange views on current challenges and experiences in dealing with political pressure
and undemocratic tendencies.

In September, the executive board met with the management in Dresden for its annual multi-day
retreat.

Activities and Projects 2024
1. Representation of the interests of short film in Germany

The daily work of the office is defined by the tasks of coordination, presentation and the
implementation of various projects with a national or international focus and networking for the
industry. The majority of publications are aimed at both national and international target groups.

1.1. Short film service, consulting, coordination

As a central contact for short film makers, institutions and producers, the office offers a
comprehensive information and advice service on all questions relating to (German) short film.
This includes advice and information on film funding and applications, information on short film
exploitation, arranging contacts for program inquiries from national and international organizers as
well as advice and funding.

The provision of industry information, active participation in forums and initiatives is just as much
a part of the tasks as the communication of film policy events and funding decisions.

The association offers a range of assistance for festival submissions and submission deadlines
for funding: Every year in November, the printed annual calendar (see point c) is published with
dates of German and international festivals for the coming year. Furthermore, current festival dates
and deadlines are continuously published on shortfilm.de.

This area of activity also includes coordinating the submission of proposals for the German Short
Film Award by members of the federal association. In 2024, the AG Kurzfilm submitted a total of
75 short films to the BKM.
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a) Seminars on short film promotion and festival exploitation

The information events on short film funding, festival submissions and strategies initiated in 2019
also took place in 2024. Jutta Wille provided information at the FILMFEST DRESDEN, the
International Short Film Week Regensburg and as part of a seminar at Dortmund University of
Applied Sciences and Arts. There are plans to continue offering such service formats regularly
online and on site in the future.

b) Online catalog “German Short Films”

In the course of the increased online
orientation of most major film markets and
festivals and the focus on current short film
productions. 2024 was the third year in which
the short film catalog was updated three times
a year.

The first part was published as usual end of
January and was thus linked to the festivals
and film markets in Clermont-Ferrand and
Berlin. Updates were then published for the
Cannes Film Festival and the Short Film
Corner there in May and the MIFA at the
Annecy Festival (here with a focus on
animated film), as well as DOK Leipzig (with a
focus on documentary film) in October.

At each of these events approx. 30 new short
films were added to the AG Kurzfilm catalog
in 2024, for a total of 88 German short films
and co-productions. In German and English, the online catalog contains all the essential
information on the selected films: stills, synopsis, awards, credits, cast, contacts, biography and
filmography of the director as well as contacts to production, distribution and distribution.

c) Online Preview

All films selected for the online catalog are
presented on the AG Kurzfilm website and
can be viewed directly via the online preview
by the evaluating industry (curators, festival
representatives, cinema operators,
journalists, distributors, film buyers, etc.).

registration: preview.ag-kurzfilm.de

Over 1,100 short films are currently available
for online preview. Furthermore, each rights holder can decide whether the films can also be
viewed by representatives from the education sector (media educators, specialist teachers and
lecturers at schools and further education institutions who wish to use films for educational
purposes in lessons, courses or lectures). However, this option can also be added at a later date.
At the moment, more than 800 short films can be viewed with access for the education sector.
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d) Festival calendar

AB B Kurzfilm E B T2 el Wil SET TER 2025 The AG Kurzfilm festival calendar [LINK] has
e e e R ] b e B e been published since 2006. Since then, it has

o ¢ v, oouyeoono oo =t become a popular tool in the film industry in
©oon o SSwosiew o we o wo< o bothits wall calendar and digital versions. The
woowoow RS n TR W w e calendar lists approximately 85 festivals,
o R R E BT Reew wow el B including AG Kurzfilm's member festivals and
PSR T o N S a selection of internationally important short

film festivals.

So¢ i s s onose s s w ol = Starting with the 2022 edition, the list of
B g Sy apw B podmues Pees P deadlines has been omitted because reliable
' ; T e data cannot be obtained by the editorial
deadline. The dates are supplemented by the
festivals' web addresses.

[ TErEEET
DER KURZFILMTAG

You can order the calendar in printed form from AG Kurzfilm, or download it at www.ag-
kurzfilm.de. The data is also provided as an iCal file and can be imported into personal online
calendars. The calendar is published in mid-November. Each festival featured in the calendar
receives a copy. Most calendars are distributed at film markets in Clermont-Ferrand and Berlin,
and additional copies are sent free of charge to interested parties upon request.

The calendar is extremely popular in the short film community and in demand by international
short film institutions.

e) Short film portal “shortfilm.de”

Shortfilm.de, a bilingual short film portal, has
existed since 2001 as a service and news
portal for the German and international short
SH RT FI LM DE film scenes. From 2004 to 2014, AG Kurzfilm

® and the International Short Film Festival
Oberhausen operated the portal jointly. Since

fall 2015, AG Kurzfilm has been the sole
publisher.

2024 marked the third year that a voluntary editorial advisory board, comprised of AG Kurzfilm
members who regularly meet to select topics, acquire authors, and shape the portal's content,
carried out the editorial work. The short film magazine once again addressed current trends and
developments in its in-depth articles.

The collaboration with the Indiefilmtalk podcast, established in 2023, continued as well. Selected
guests spoke with Susanne Braun or Yugen Yah, the hosts of Indiefilmtalk, about current film-
related topics.

Thematic articles and filmmaker portraits continued to appear on shortfilm.de.

New shortfilm.de articles were regularly shared on AG Kurzfilm's social media channels. The
events section was updated monthly, ensuring that festival dates and deadlines were available
approximately three months in advance. The NEWS section continuously published interesting
short reports from the German and international short film scenes.

LONG ARTICLES and PORTRAITS
Categories: Topic / Analysis / Background...

15 Publications
=  Marie Ketzscher: “I am an artist who makes films, not a filmmaker who makes art”
= Luc-Carolin Ziemann: Interview with Marie Zrenner

4
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= (Claudia Euen: Expanding Reality — On the Filmmaker and Visual Artist Mario Pfeifer

=  Arindam Sen: Metamorphic and Corpo-sensitive, the filmic oeuvre of Maria Lassnig

= Carmen Gray: Smoke, Steam and Civil Resistance at the 54th Tampere Film Festival

= Marie Ketzscher: Was ist das Herzstiick eines Festivals? Ein Interview mit der neuen
ITES-Leitung (in German only)

= Arindam Sen: VALIE EXPORT: The Body is the Medium

= Arindam Sen: Archive of Dreams / A Dream Archive

= Marie Ketzscher: “We rely heavily on trust and commitment’- A portrait of the animation
producer Fabian Driehorst

= Dennis Vetter: Boundlessly cinematic — the interdisciplinary practice of Guillaume Cailleau

= Susanne Braun: The courage to discuss — recognising and making use of “Brave Spaces”
at film festivals

= Arindam Sen: Gegenkino 2024

=  Marie Ketzscher: Wistfulness without nostalgia, being active without activism
A portrait of the animation director Irina Rubina

= Arindam Sen: Filming as one experiences the world: Renate Sami (1935-2023)

= Marie Ketzscher: Animated stories you can touch — A portrait of the artist Betina Kuntzsch

Number of authors: 6 (4 female, 2 male)

PODCASTS (in German only)
#04 | shortfilm x Indiefilmtalk | Was darf Film? Kreative Freiheit oder Political correctness im
Bewegtbild
#05 | shortfilm x Indiefilmtalk | Eestivals in Zeiten von Krisen, Krieg und Konfrontationen — Teil 2
#06 | shortfilm x Indiefilmtalk | Indiefilmtalk | How to Festivaleinreichung
#07 | shortfilm x Indiefilmtalk | Festivals in Zeiten von Krisen, Krieg und Konfrontationen — Teil 3

REPORT (in German only)
®  Reinhard W. Wolf: Kl-Video-Generator von Vidnoz optimiert Filmaufldsung
= Reinhard W. Wolf: Haus fiir Film und Medien in Stuttgart nimmt Gestalt an
= Reinhard W. Wolf: Video-Games-Kurzfilm-Anthologie ,Secret Level*

= Reinhard W. Wolf: Kinstliche Intelligenz: Best Practices im Dokumentarfilm — aktuelle
Veroffentlichung von Richtlinien wirft indirekt auch medientheoretische Fragen auf

NEWS

37 news items from Reinhard Wolf (film programs, exhibitions, distribution, film and media policy)
20 news items from AG Kurzfilm (mainly domestic: calls for entries, successes of German short
films, film policy)

f) Kurz.Film.Tour. — The German Short Film Award. In Cinemas.

Since 2008, AG Kurzfilm has organized a
cinema tour for the winners and nominees of
the German Short Film Award on behalf of the
BKM. In 2024, cinema operators could again
put together their own programs based on
specific themes or their cinema's profile from
among the films nominated or awarded at the
2023 German Short Film Awards.

Organizers had the opportunity to invite guests,
which they did of for numerous events. All
dates and information about the Kurz.Film.Tour
films were published on the Kurz.Film.Tour

Der Deutsche Kurzfilmpreis. :
In diesem Kino. ¥ website, Facebook page, and the AG

Kurzfilm’s Instagram account.
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For the KURZFILMTAG, the Kurz.Film.Tour. offered a thematically fitting program, as well as a
program of accessible films in cooperation with Kurzfilm Verleih Hamburg. Many cinemas and
alternative venues booked these programs.

The Kurz.Film.Tour kicked off in January as part of the Max Ophuls Prize Film Festival in
Saarbriicken. Director Narges Kalhor of the film SENSITIVE CONTENT and Anne Kulbatzki of
the film DER BRAUTRAUB were present for a Q&A at the two events at Cinestar and Kino
achteinhalb. The official closing event took place at the Saxon State Representation in Berlin.
Curator and dramaturge Cornelia Klaul® hosted the evening, and actress Clara Schwinning from
the film THE RED SEA MAKES ME WANNA CRY was present for a discussion.

We provided logistical and organizational services, such as scheduling screenings, arranging
screening files, creating and sending advertising materials (e.g. individual flyers for each cinema,
posters, trailers, and program booklets), arranging and coordinating guests for individual cinemas
(e.g. directors, film crew representatives, and jury members), and advertising the dates in the
local press in consultation with the Kleber Film PR press agency. For municipal cinemas, the
Federal Association of Municipal Cinemas coordinated the dates with their member cinemas in a
proven collaboration.

g) Short film programs, industry events in Saxony

FEINKOST — Czech-German Short Film Tour

Since 2010, AG Kurzfilm has been organizing the
German-Czech project FEINKOST [LINK] as part of
the Czech-German Cultural Days, which take place in
the Elbe-Labe Euroregion.

Since 2023, KineDok (Institute of Documentary Film,
Prague) has been the partner organization on the
Czech side. In this cooperation, too, the program
continued to feature exclusively short documentary
films. In terms of content, documentary films offer a
direct link to the social realities of both countries and
enable current discussions on contemporary issues.

For FEINKOST 2024, the project partners selected a
total of six current short documentary films—three
from Germany and three from the Czech Republic—
and provided them with subtitles in the other
language. The entire spectrum of documentary film was represented, including animated and
classic documentaries as well as more experimental works.

The filmmakers were invited to the events in Dresden and Prague to engage in conversation with
each other and with the audience. By the end of the year, 15 screenings had taken place in both
countries. A cooperation with DOK Leipzig enabled the filmmakers of the FEINKOST program to
participate in this renowned festival. For the second time since 2023, FEINKOST was also part of
the KURZFILMTAG program, which attracted new organizers to show the film selection.

Program 2024:

=  MEZI (DAZWISCHEN) Ly Bao Long, CZ, 2023, 6 min, documentary

=  BAIGAL NUUR - LAKE BAIKAL Alisi Telengut, DE/KAN, 2023, 9 min animated
documentary

= GETTY ABORTIONS Franzis Kabisch, DE, 2023, 22 min, experimental documentary

* OPLOTECH A LIDECH (VON ZAUNEN UND MENSCHEN) Petr Michal, CZ 2023, 12
min, documentary

» TELO-DUSE-PACIENT (LEIB-SEELE-PATIENT) Jindfich Andrs, CZ 2023, 23 min,
documentary

= SCHLAFENDE HUNDE Jenia Bayat Mokhtari, Amelie Befeldt, Samuli Salonen, Sarah
Veith, DE 2023, 11 min, documentary
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AG Kurzfilm @ ,film.land.sachsen*

AG Kurzfilm is part of a collaboration between
Saxon film festivals and institutions that has
been bringing film culture to rural areas since
lan d 2019 under the title “film.land.sachsen.”

= “film.land.sachsen” (in German) is based at the

SaChse Saxon Film Association, other partners include
the Saxon film festivals FILMFEST DRESDEN,
DOK Leipzig, Filmfestival SCHLINGEL,
KURZSUECHTIG, NeiRe Filmfestival, AG
Animationsfilm, and DIAF. The aim is to find
committed organizers throughout the federal state in order to multiply the range of film culture
offered in rural areas. These can be individuals with an affinity for film, but also cultural actors such
as socio-cultural centers, youth centers, or other alternative cultural spaces.
In 2024, AG Kurzfilm put together the Program “Weltall, Erde, Mensch — ...Uber Menschen, die
hoch hinaus oder weit weg wollen und solche, die fest verwurzelt sind” (Space, Earth, Humans —
...about people who want to fly high or go far away and those who are firmly rooted), a program of
short films from the last ten years.

Film selection:

APOCALYPSE AIRLINES (Camille Tricaud, Franziska Unger)
SCHICHTELN (Verena Wagner)

UNA MITOLOGIA PLACENTERA (Lara Rodriguez Cruz)
MOONJUMP (Lasse Holdhus)

UZI (Dina Velikovskaya)

DER FAHRMANN UND SEINE FRAU (Johanna Huth, Julia Gechter)

AG Kurzfilm @ CINEMA-YE AZAD 3 ) gl

m

Together with Iranian curator Hadi Alipanah,
Jutta Wille curated and presented various
programs featuring Cinema-ye Azad films at
the Dresden Short Film Festival, the Archival
g Assembly #3 festival at Arsenal Berlin, and
T /) during Iranian Film Week at B-Movie
. , N Hamburg.

. 25;1 | ——T Cinema-ye Azad (roughly translated as “free
! . Bl Gie Koliision von att und nets cinema”) was a movement for a different kind
1P et Hadi Alipangh RNy N y of Iranian cinema in the decade before the
o B W - Islamic Revolution — exclusively for short films

on Super 8. These films are not archived or
catalogued anywhere. Hadi Alipanah has been
trying for several years to track down and
rescue films and other material. During his
residency at Arsenal, he also visited our office
~ to exchange experiences.
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Reception for Dresden film institutions at FILMFEST DRESDEN

J

FILMFEST DRESDEN E -

E INTERMATIONAL SHORT FILM FESTIVAL
21 APRIL 2024

Einladung

Branchentreff der Dresdner
Filminstitutionen

Since 2008, the FILMFEST DRESDEN has hosted a
joint reception for Dresden's film institutions. For the
36th FILMFEST DRESDEN, which took place in April
2024, FILMFEST DRESDEN, AG Kurzfilm, DIAF,
Filmverband Sachsen, dresdner schmalfiimtage, and
MOVE IT! Filmfestival invited industry guests to the
premises of the Goethe-Institut Dresden.

The event opened with a fishbowl discussion on the
topic “Perspective(s) East — Who tells our stories?”
Moderator Sirkka Moller discussed with David
Campesino (independent filmmaker and visual artist),
Luka Golinski (co-director and screenwriter of “Pytas
a Namakas$ — Searching and Finding”), and Laura
Brandt-Reichwald (filmmaker).

Afterwards, the Dresden film institutions jointly hosted
a reception and offered the opportunity for exchange.

Cooperation with the Filmgalerie Phase 1V: Coffee and Cinema — The Worth of
Democracy

Wir zeigen verschiedene Kurzfilme zum Thema:

"Gefangen sein"

Termin: Mittwoch, 29.11.2023 ab 17:30 Uhr
Bitte in die ausliegenden Listen eintragen

EIN FILMABEND !;11 GES y
RACH
UND ITALIENISCHEM ESPRESSO

EINE VERANSTA TUNGSR
KUNST kNGNIS EE'\'I”.|E b

IMSEGF‘I; UND
EV. Z
«DER WERT DER DE}\J’I%KE&%‘A

ar.
o’

This cooperation includes short film cinema with
moderated discussions, which are organized in
Saxony's prisons for and with their inmates. The project
was initiated in 2019 by Phase IV e.V. together with
Kunst im Gefangnis e.V. and supported by AG Kurzfilm
e.V.. The aim is to bring film art into prisons and thus
reach out to a group of people who are almost never
considered in the context of cultural education and the
promotion of democracy: prison inmates. As part of this
project, AG Kurzfilm recommends suitable short films,
clears the rights, and organizes the screening files.
These short film programs are then discussed over a
cup of espresso with social workers and interested
inmates of the correctional facilities.

In 2024, a total of eight short film events took place in
the Saxon prisons of Zeithain, Chemnitz, Bautzen, and
Leipzig under the titles “Short Fuse,” “Role Models,”
“Body,” “Being Imprisoned,” and “The Shittiness of
Drugs.”
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1.2. Thirteenth nationwide SHORT FILM DAY

On December 21, 2024, the nationwide
SHORT FILM DAY took place for the 13th time.
As in previous years, the nationwide events
were coordinated by the AG Kurzfilm project
team.

532 events in 230 cities and towns throughout
Germany testify to the continuing high level of
interest in the nationwide SHORT FILM DAY
and short films as such. In addition to many
large cities, rural regions in particular
 participated with original events. The number of
participating organizers increased once again.

| As has been the case since 2022, the SHORT

7\ @Y W4 FILM DAY period was extended to one week —
i ( | December 15-21 — to give organizers greater
A i flexibility.

i ECTE TAR ) Under the annual motto “Forming Bonds,”

E%FI LMTAG 4 events took place in all federal states — not only
zfilmtog.com in cinemas, but also in very unusual locations:
including a circus, a hat shop, a noodle factory,
daycare centers, and museums. Particularly
unusual venues and concepts were awarded
the “Die funf Glicklichen” (The Five Lucky Ones) creative award by the KURZFILMTAG team,
which in 2024 went to Hanover, Regensburg, Schwandorf, Lugau, and a cooperation project in
several locations in North Rhine-Westphalia.

For the 13th KURZFILMTAG, filmmaker Anne Isensee created an animated trailer that picked up
on the focus theme of “forming bonds.” This was used as social media and cinema advertising; the
organizers could also use it to promote their events.

In collaboration with distribution partners, 24 film programs were offered on the website, covering
a wide range of topics, film forms, and target groups in order to cover to as many different needs
and interests as possible. In addition to film programs curated specifically for the focus topic of
“forming gangs,” there were programs featuring e.g. queer films, Czech and German
documentaries, programs from film festivals, and films in the categories KitaKino, KinderKino,
JugendKino, Senior*innenKino (short films for seniors), “Leichte Sprache” (plain language), and
“Kurzfilm barrierefrei” (accessible short films).

For Senior*innenKino and the program in the “Plain Language” special, AG Kurzfilm has been
working successfully for several years with local partners, such as Volkssolidaritdt Dresden and
Stadt AG — Aktives Netzwerk fiir ein inklusives Leben in Dresden e.V.

AG Kurzfilm actively sought out organizers, facilitated contacts, networked program providers,
cinemas, and filmmakers, and coordinated uniform advertising and press relations. From mid-
December 2023, a dedicated KURZFILMTAG Instagram channel (@derkurzfilmtag) has ensured
that information and visual impressions of the project can be published and found in one place. To
improve local coverage, five regional coordinators — in Brandenburg, Bremen, Hesse, Lower
Saxony, North Rhine-Westphalia, and Thuringia — worked on the project, focusing on local
acquisition and networking.

All events were advertised on the homepage https://kurzfiimtag.com/, on Facebook, and on
Instagram. The AG Kurzfilm team was available to answer any questions the organizers had about
KURZFILMTAG. The review brochure (in German) offers facts, figures, and background
information on KURZFILMTAG 2024.

FR K
ERK
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1.3. »Short Films into Cinemas!“

a) Film theater congress KINO

The overarching goal of this focus area is to
encourage more cinema operators to screen
short films.

Among other things, AG Kurzfilm aims at
informing cinemas about the possible uses of

short films and the FFA's funding for short films
. as supporting films and short film programs.

In the spring, the KINO film theater congress
[LINK] in Baden-Baden is a regular meeting
place for cinemas. At the trade fair, the AG
Kurzfilm provided information on the latest

developments in the short film sector and
distribution offers from short film distributors.

The AG Kurzfilm's offer was supplemented by the presentation of short films suitable as supporting
films at a trade show. Two short fiims were shown, as well as the trailers for the current
Kurz.Film.Tour. and KURZFILMTAG.

b) NEXT GENERATION SHORT TIGER 2025

AG Kurzfilm has been involved in the FFA task
group for the SHORT TIGER AWARD [LINK]
since 2010. AG Kurzfilm was also responsible
for reviewing and coordinating submissions
from the independent scene for the 2025
awards. Since 2023, there has been no age
restriction for submissions, and the maximum
film length is now seven minutes instead of five.
These changes have led to a higher number of
submissions.

There were a total of 52 submissions from the independent scene. A shortlist of 10 short films
particularly suitable for cinema release was forwarded to the jury in December 2024.

There were also changes to the regulations for German Films' NEXT GENERATION SHORT
TIGER program, which considers films up to 15 minutes in length, in 2023. Here, the age limit was
raised to 40. Four films from the independent scene were submitted from the GERMAN SHORT
FILMS 2024 catalog. In spring 2025, the jury, consisting of Thea Ehre, Alexandra Gramatke, and
Andreas Heidenreich, will select the SHORT TIGER award winners and the NEXT GENERATION
SHORT TIGER film program, which will then be presented at the FILMFEST DRESDEN.
Afterwards, the films can be booked as supporting films through the Kurzfilm Agentur Hamburg.

Short Tiger 2025
Next Generation

10
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c) Film Art Fair Leipzig

24 FILMKUNSTMESSE LEIPZIG

IIIIA

KU Z

i

DER VORFILMTEST!

“short film service, consulting, coordination”

In September 2024, the 24th Filmkunstmesse
[LINK], the most important industry event for
the German arthouse cinema scene, took place
in Leipzig.

Traditionally, the “Kurz vor Film” preview test is
an important program item for short films at the
Film Art Fair. In its established collaboration
with interfilm Berlin and the Kurzfilm Agentur
Hamburg, AG Kurzfilm presented a program of
short films particularly well suited as previews.
The aim was to get the cinema industry and
audiences excited about short films as
previews.

The audience was once again invited to vote for
their favorite. The audience's favorite film in
2024 was YELLOW MOM by Elham Ehsas,
distributed by interfilm Berlin.

In cooperation with the Kurzfiim Agentur
Hamburg, the program “Beziehungsweise:
preisgekronte Kurzfilme - barrierefrei” (Award-

winning short films - accessible) was also presented. The films in the program won or were
nominated for the German Short Film Award between 2013 and 2023. All five films were equipped
with audio description, subtitles for the hearing impaired, and inserts in German sign language (see
point d) and were presented to interested cinema operators and audiences.

d) adOHRi — Short Films for Everyone

O ad |

Kurzfilme fur Alle.

In 2021 and 2022, with the support of the Saxon
Ministry of Science, Culture, and Tourism, in
cooperation with the KLAPPE AUF! Short Film
Festival Hamburg, the adOHRI [LINK] system
was developed. This system transmits the
audio description of short films via an internal
Wi-Fi network generated by a transmitter to an
app on the users' mobile devices, so that they
can be heard through their own headphones.
Although there is currently no funding for the
intensive continuation of the project, it is
important to us to bring the system to cinemas
and make existing accessible films available to
users. That is why the presentation at the

Leipzig Film Art Fair was used to showcase the system once again.

11
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2. Representing the interests of short films abroad

The focus of work in this area is on improving the international representation of German short
films. The following examples provide an insight into the extensive scope of work. In this area, AG
Kurzfilm works very closely with German Films.

2.1. Presence at international film markets

In 2024, the Federal Association of German Short Films, in cooperation with German Films, once
again represented the interests of German short film at the major film markets of the festivals in
Clermont-Ferrand, Berlin, Cannes, and Annecy..

a) Marché du Film Court/ Festival International du Court Métrage Clermont-
Ferrand

AG Kurzfilm has been represented at the world's largest short

@ film festival, the Festival du Court Métrage Clermont-Ferrand
[LINK], since 2003, and has had its own stand at the film
market since 2004.

‘7@ In 2024, AG Kurzfilm once again took advantage of the

' diverse opportunities offered by the film market, with

- MAT|NEE ; thousands of accredited trade visitors, to promote German
G ALLEMANDE short films.

' : { Among other things, there was once again the market

screening “Matinée Allemande * Coup de foudre — Le court

e wy métrage allemand,” a selection of brand-new German short
B films from the short film catalog “German Short Films 2024.”

In 2024, the following films were presented at the Matinée Allemande:

MECHANICAL RESONANCE (Juejun Chen)
MY ORANGE GARDEN (Anna-Sophia Richard)
KOBSAR (Pavlo Dalakishvili)

TRAINS PASSING (Ani Mrelashvili)

BLACK YOUTH (Isaac Martinez)

VIOLET (Laura Engelhardt)

EIN TEIL VON MIR (Vivian Bausch)
SCRUBBY (Paul Vollet)

The latest edition of the Soirée Allemande / SHORT EXPORT program (see section 2.3) was also
shown as part of the Clermont-Ferrand market screenings.

Since 2010, AG Kurzfilm has been a partner of the European co-production forum for short films
“Euro Connection,” which takes place as part of the film market in Clermont-Ferrand. Euro
Connection is a platform for European producers whose portfolio includes the development of short
films as European co-productions. Producers meet there with representatives of funding agencies
and television stations to find potential cooperation partners. A network of partner institutions in
more than 20 countries is responsible for selecting the projects to be proposed to the international
selection jury in Clermont-Ferrand. The jury then decides which projects will be invited to pitch. AG
Kurzfilm is responsible for coordinating the selection of the German project that can be proposed
for presentation in Clermont-Ferrand. In 2024, the German project proposal JUGGERNAUT by the
art collective NEOZOON was unfortunately not selected for pitching.
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b) European Film Market / Berlinale

Under the umbrella of German Films, AG
Kurzfilm presented its current project portfolio
[LINK] at its stand at the European Film Market,
which was aimed at industry representatives,
filmmakers, producers, distributors, and
festivals, providing information and contacts
relating to German short films.

For example, AG Kurzfilm presented its new short film catalog, “German Short Films 2024.” Since

2021, this has been published exclusively online and places a stronger focus on “fresh” films. The
new concept includes three updates per year—at the beginning of the year, in spring, and in fall.

c) Short Film Corner Cannes / Festival de Cannes

From May 14 to 25, 2024, AG Kurzfilm and

German Films presented the latest German

short films at the Marché du Film in Cannes in

the German Pavilion. Thirty current short films

new were also presented at the festival's film market,

which industry representatives can view via AG

erman Kurzfilm's online catalog. Thirteen films from

S h O rt ﬁ I msS this selection were also available for viewing at

e R ey the Short Film Corner [LINK] (May 19-22,

R s 2024), the industry platform for short films in

o Cannes. The films remained accessible there

for accredited professionals for one year. In addition, registered users could also view the films via

the industry platform T-Port. For the thirteenth time, the films of the NEXT GENERATION SHORT

TIGER program were also presented in Cannes in 2024. AG Kurzfilm once again offered a training

program for the filmmakers of the program in cooperation with German Films, which included
workshops, a film market tour, and networking opportunities.

d) Marché International du Film d’Animation / Festival International du Film
d’Animation d"Annecy

T i s In June 2024, the MIFA film market took place
at the Festival International du Film d'Animation
in Annecy, the most important festival for

n eW animated films.

g e r m CI n As usual, AG Kurzfilm was represented at MIFA
Sho rt (MARCHE INTERNATIONAL DU FILM

. . D'ANIMATION) [LINK] together with German

0 nlmatlons Films. At the booth, interested trade visitors
could find out about current developments in
the German animation scene, make contacts,
and learn more about the latest New German

Animations that have been added to the AG Kurzfilm online catalog. Industry representatives can
view the films after registering via the online preview function linked to the catalog.

e) Cooperation with T-Port
The cooperation with the screening platform T-Port, which has been in place since 2020, was

continued in 2024: registered users can view selected films from the 2024 short film catalog. A
total of 95 German productions from 2020 to 2024 are listed on T-Port.
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2.2, Short Film Programs Abroad

a) Emerging Artists — Contemporary Experimental Films and Video Art from
Germany

In 2012, at the suggestion of its members, AG
Kurzfilm collaborated with German Films to put
together a program dedicated exclusively to
young experimental film and video art in
Germany, a relatively overlooked form of short
film.

The program is curated every two years. The
call for entries for the seventh edition was
issued in 2024. Over 130 works were
submitted. The selection jury, which met in
Dresden in September 2024, was composed of
members of AG Kurzfiim: Anne Gaschiitz
(festival director FILMFEST DRESDEN), Mara
¢ Marxsen  (Kurzfilm  Verleih  Hamburg),
i Giovanna Thiery (festival director Stuttgarter
¢ Filmwinter), Alfred Rotert (former European

: ' Media Art Festival Osnabriick) and Anne Turek
e " (AG Kurzfilm).

The premiere took place in early 2025 as part of the 38th Stuttgarter Filmwinter, with a market
screening at the Clermont-Ferrand Film Market to follow at the end of January. The program is
available for screenings in Germany and abroad, with acquisitions starting in February 2025.

Film selection:

VOL»7 . A
EMERGING ¢
ARTISTS &

CONTEMPORARY EXPERIMENTAL FILMS
AND VIDEO ART FROM GERMANY

-

0

ZWEI RIESEN, DIE ES HIER GIBT — EIN DEUTSCHES MARCHEN (Gianna Scholten)
SPEAKING FLOWERS (Conrad Veit, Charlotte Maria Katzl)

TECHNICALLY _BREATHING (Markéta Miillerova)

THE CURRENCY — SENSING 1 AGBOGBLOSHIE (Gregor Kasper, Elom 20ce,
Musquiqui Chihying)

= HELA ET AL. (Natalia Ehret)

= MAN UP (Vera Kayh, Leve Kiihl, Marie Scholjegerdes)
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b) Soirée Allemande * coup du cceur — Le court métrage allemand | SHORT
EXPORT - Made in Germany

e " Since 2006, the International Short Film
et onian o Festival in Clermont-Ferrand has also been the

premiere venue for the Soirée Allemande

8 ‘— — % SOIREE .~ [LINK]. This extraordinary project was initiated

ALLEMANDE ‘. ./~ by a German-French cooperation group

wanmasn SRR consisting of AG Kurzfilm — German Short Film

e ."‘% : Association, the Goethe-Institut Lyon, the

Kurzfilm Agentur Hamburg, German Films, and

the festival management in Clermont-Ferrand. The films in the short film program were selected by
the partners from over 500 German festival submissions for the festival in Clermont-Ferrand.

The program then went on tour through Goethe Institutes with German, French, Spanish,
Portuguese, Arabic, or English subtitles under the name “SHORT EXPORT - Made in Germany.”
On some dates, filmmakers were also able to travel to screenings to represent the program on site.

In total, 34 screenings of the SHORT EXPORT short film program took place worldwide in 2024 in
cooperation with Goethe Institutes (seven screenings of SHORT EXPORT 2023 and 27 screenings
of SHORT EXPORT 2023).

The AG Kurzfilm was responsible for managing the project, including coordinating subtitling and
DCP production, concluding license agreements with the producers, and acquiring the organizers.

Film selection:

THE WAITING (Volker Schlecht)

| SEE THEM BLOOM (Mykyta Gibalenko)

IT'S JUST A WHOLE (Bianca Scali)

SILENT NIGHT (Philipp Schaeffer, Jonathan Schaller)
SENTIMENTAL STORIES (Xandra Popescu)

KASSIEREN (Lea Sprenger, Franca Pape, Amelie Vierbuchen)

c) Subsidies for travel expenses, additional copies, and subtitling

Since 2004, filmmakers have been able to apply to AG Kurzfilm for subsidies for travel expenses,
additional copies, and subtitling. The condition is their participation in a relevant foreign festival.
Applications are processed and approved by the office in consultation with German Films, and
billing is handled by German Films. A total of 95 applications for travel expense support and 14
applications for DCP or subtitling funding were approved in 2024.

The filmmakers took informational material from AG Kurzfilm with them on their festival trips, acting
as ambassadors for German short film. Afterwards, short festival reports [LINK] written by the
filmmakers are published on the AG Kurzfilm website. This has already resulted in an extensive
archive of festival reports from the perspective of flmmakers, whose experiences are helpful to
others.
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3. Film politics

3.1. Film political lobbying

a) Committee work

With a seat on the board of directors of the German Federal Film Board (FFA), AG Kurzfilm has
been representing the interests of the German short film scene in the FFA's committees since 2004.
Jana Cernik has held this position in the highest committee of the film industry since 2013,
representing the interests of short film. She is also a member of the FFA's Commission for
Innovation and Structural Issues, and Alexandra Gramatke (board member of AG Kurzfilm and
managing director of the Kurzfilm Agentur Hamburg) is a member of the Commission for
International Cooperation and EU Film Issues. Since 2023, Jana Cernik has also been a member
of the supervisory board of German Films.

The Federal Association is the point of contact for the BKM and the German Federal Film Board
(FFA) for all matters relating to short film funding and the short film scene. Representatives of the
Federal Association regularly participate in forums and discussion rounds on the direction of film
funding (including the FFG amendment). The aim of film policy lobbying is, among other things, to
improve the funding conditions for short films with regard to production, exploitation, and
distribution.

In 2024, the reform of film funding remained the focus of film policy work. In February, May, and
July, the AG Kurzfilm sent its statements on this issue to the BKM: https://ag-kurzfilm.de/de/ffg.html
(in German)

b) Initiatives and Networks

Since 2020, AG Kurzfilm has been one of nine
associations and organizations calling for a
paradigm shift in German film culture under the
name INITIATIVE ZUKUNFT KINO + FILM

’Nlr’ATIVE (IZK+F). On the occasion of the amendment of

the FFG, the IZK+F published a joint position

ZUKUN paper that aims to establish a new model for
film funding as a whole: https://cdn.ag-

K‘NO* kurzfilm.de/neuanfang-izkf-20230131-1.pdf (in
German)

F’l In June, a proposal followed for the design of
the BKM's eight points for the reform of film
funding:  https://cdn.ag-kurzfilm.de/8-punkte-
izkf-20230615.pdf (in German)
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Kié

racist structures within its own organizations.

Since 2021, AG Kurzfiim has also been a
member of the Democracy + Film network (in
German), which is an alliance of individuals,
associations, and organizations from the film
and media industry, film and media education,
and media culture who oppose right-wing
extremist and anti-democratic influence on
media professionals, media content, and media
culture. The network shows solidarity with
those affected by discrimination within the
industry and questions discriminatory and

In 2024, the Film + Democracy network organized an event and issued a statement:

= Statement on the invitation policy of the Berlinale 2024
=  June 1, 2024: Panel discussion at the Munich Film Festival How resilient is our (media)

democracy?

o s . The film associations based in central
Germany, AG Animationsfilm, AG Dok Ost,
fairTV e.V., der Filmverband Sachsen, der
Mitteldeutsche Film- & Fernsehproduzenten
Verband MFFV, and AG Kurzfilm, joined forces
WMWELNWHMW in 2021 to form the Network of Central German

Media Associations and have since held an
industry summit focusing on the future of the central German media landscape. In 2024, the paper
Media Region Saxony, Saxony-Anhalt, and Thuringia: Film and Media Policy until 2030 was
produced and sent to the coalition partners of the newly elected governments in Thuringia and
Saxony. Another industry summit based on this paper is planned for 2025.

c) Short film on television

Improving the visibility of short films on television remains an important issue for AG Kurzfilm in
2024. In consultation with MDR and its short film editorial teams in Erfurt and Leipzig, planning
began for what is now the fourth workshop discussion. Together with representatives from ARD,
MDR, and ARTE/ZDF, it is scheduled to take place in Erfurt in 2025.

The Federal Association is in regular contact with the editors of MDR's short film magazine Unicato,
for example, suggesting films for thematic focuses. Unicato author Olaf Held is a member of the
advisory board of shortfilm.de.

d) Short film in film education

Short films are ideal for use in film education,
both outside of school and in schools and
kindergartens. For years, AG Kurzfilm has been
committed to ensuring that this potential is
exploited more fully.

On September 24, 2024, AG Kurzfilm and
LASUB (Saxony State Office for Schools and
Education) organized the event “FILM AB in
Primary School” for teacher training students.
' . Luc-Carolin Ziemann (film educator), Tobias
Rlchter (Evangelisches Medienportal Moritzburg), Bianca Weidner (LASUB, head of German
language training), and Thomas Weidemann (head of MPZ Dresden, elementary school teacher)
provided information about the many ways to work with short films in the classroom and conducted
a workshop with the trainee teachers.
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3.2. Cultural policy lobbying

Since February 2017, AG Kurzfilm has been a member of the German Media Council — Film,
Broadcasting, and Audiovisual Media of the German Cultural Council, where it participates in
current discussions on cultural, film, and media policy in various expert committees. In 2024, the
German Cultural Council, the umbrella organization of federal cultural associations, took a position
on cultural policy with the following statements, among others:

Strengthen cultural diversity in public broadcasting instead of restricting it!
Artificial intelligence: Develop sustainable framework conditions for art and culture
Shared responsibility: For safe and respectful work in art, culture, and media
Secure freedom of art — Combat anti-Semitism and racism in the cultural sector!
Culture for Europe, shaping culture in Europe

NEUSTART KULTUR: Using experience to strengthen the accuracy and cost-
effectiveness of federal cultural funding

Furthermore, the following resolution was passed by the Education Committee of the German
Cultural Council and an expert workshop, and a participation recommendation was submitted:

= Resolution of the German Cultural Council on the UNESCO Framework for Culture and
Arts Education [LINK]

= Furthermore, in a series of workshops organized by the German Cultural Council and the
Federal Government Commissioner for Matters relating to Persons with Disabilities,
Recommendations for Participation in an Inclusive Culture [LINK] were drawn up and
submitted to the Bundestag

The AG Kurzfilm is also a member of the “Netzwerk Kultur Dresden” (Dresden Culture Network),
founded in 2014, an association of over 60 independent cultural institutions and initiatives. The

network is committed to fair working conditions in the cultural sector and greater transparency in
cultural policy. Together with municipal and state cultural institutions and the creative industries,
the Netzwerk Kultur Dresden promotes civic engagement and a culture of democratic discourse.

3.3. Ubersicht Gremienarbeit / Juryarbeit

Jana Cernik represented AG Kurzfilm
= on the FFA's administrative board
on the FFA's committee for innovation and structural issues
at the shareholders' meeting of German Films Service + Marketing GmbH
in the Dresden Culture Network
in the Future of Cinema + Film Initiative
in the Democracy and Film Network
in the German Cultural Council — Education Committee
in the Central German Film and Media Associations Network

Jutta Wille represented AG Kurzfilm in
= German Media Council — Film, Broadcasting, and Audiovisual Media of the German
Cultural Council

Alexandra Gramatke (board member) is
= Deputy member of the FFA Administrative Board
= Member of the Committee for International Cooperation and EU Film Issues Committee
for European Issues of the FFA
= Member of the Initiative Zukunft Kino + Film
=  Member of the Democracy and Film Network

Franziska Kache represented AG Kurzfilm in the
= workshop series “Culture Needs Inclusion” of the German Cultural Council and the
Federal Government Commissioner for the Affairs of Persons with Disabilities

Anne Turek was
a member of the selection committee at Kurzsuechtig — Central German Short Film Festival
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