Short Film CODE OF ETHICS
Conference FOR DISTRIBUTORS

Version April 2025
I. Distribution

1.1. This section of code of ethics is for distributors, sales agents and any other entities that distribute
short films on behalf of flmmakers. In these terms, distribute could refer to applying to or submitting
films to film festivals on behalf of filmmakers or selling shorts to TV, online, theatrical on behalf of

rights owners.

1.2 Acting as an intermediary between filmmakers and festivals/broadcasters, Distributors facilitate
the circulation of short films. As stewards of their own catalogues, they strive to offer a maximum
visibility to the films they take under their wing, while ensuring good conditions for their presentation.
With their knowledge and expertise, Distributors help filmmakers navigate the film industry. As such,
they play an important role in the career development of short filmmakers and the dissemination of the

short film form, holding its value to a high standard.

Distribution catalogues, editorial lines, mandates, business models can widely vary from a company to
another. Before submitting a film to a Distributor, Filmmakers can get a better understanding of each

company’s editorial vision by looking at their websites and past titles.

1.3 In the following paragraphs ‘Distributors’ shall be used as a blanket term to refer to distributors,
sales agents, festival agents and any other person/agency representing a film on behalf of those who

have made a film.

Distributors can provide one or several of the services listed below. As the market is small, many
countries have national / regional agencies to help to promote their own talents. Right holders should
advise what are the rights their film institute and agency can keep for them for promoting their

facilities.
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Potential services provided :

Festival consultant : individual, company or organization who builds a strategy for films and

who is taking money for these services; the submissions are made by the flmmaker.

Festival strategist / distributor : individual, company or organization who builds a strategy
for films and sends films to festivals on the behalf of right holders, who is taking money for

these services and who may or may not take a percentage on awards.

Sales agent : individual, company or organization who is selling short films on the behalf of

rights holders, taking a percentage on the potential incomes.

Theatrical distributor : individual, company or organization who curates short film programs
and/or offers shorts as shorts before features and proposes them to theaters. Generally, this

is rare in the short film distribution industry.

Publicist, strategist, social media : individual or company who are helping to promote films
in press, media, social media, festivals as a service for specific events, festivals selections or

during the general life of the film.

Agent : professional representative who works on behalf of a film director to manage their
career and negotiate employment contracts. They are taking a percentage on the contract

that they are negotiating.

Il. General

2.1 Distributors should ensure to the best of their abilities that all works in their catalogue comply with

generally accepted legal requirements such as copyright and fair use.

2.2 Contracts between Distributors and flmmakers must, in a way that is clear and simple to

understand for either party, set out terms including financial terms, responsibilities of either party and

length and subsequent expiry of contract.

2.3 Distributors must keep filmmakers informed about issues regarding their film. This includes

informing filmmakers of which festivals their films are accepted into, whether said filmmakers have

been invited to a festival and any occasions in which their films win an award.

2.4 Contracts must be sent along with a list of deliverables. Such a list must be exhaustive, clear and

transparent.
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a) Filmmakers have a responsibility to acknowledge the list and submit all demanded items as
quickly as they can. In case of significant delays in the delivery of critical deliverables,

Distributors reserve the right to pause the distribution of the film for the time being.

b) Unless there are extraordinary circumstances®, once the deliverables are all submitted by
the filmmakers, it is not acceptable for Distributors to demand further deliverables during the

remainder of the contract. If done, such deliverables must stay optional.

*Such exceptional circumstances can include: additional materials requested by TV/SVOD

buyers, A-list festivals or awards submissions (ex : Oscars, Siggraph, BAFTA)

c¢) In a distribution contract, the mentions that should at least appear are :

- Subject of the Agreement

- Granted Rights

- Licensed Territory

- Licensed Period

- Payments to Licensor and/or Fees and Expenses that Can Be Deducted
- Delivery Material List

- Rights and Obligations of the Distributor and right holders

- Cancelation clause, in case of disputes, ...

d) As a reference, here is a standard list of deliverables that filmmakers should minimally be
prepared to provide. The agreement between the Distributor and the filmmaker should prevail
over the list below. (Some Distributors can provide help with the creation of the materials
below, but filmmakers should refer to the contract)

Distributors can sometimes help with double-checking of the materials, but it is the
responsibility of the filmmakers to make sure that the materials are adequate (correct

translations, formats, etc.).

e A DCP with English subtitles

e A master .mov HD file (1920x1080 - Apple Prores 422 HQ) clean from any subtitles.
e A transferable .mov HD (1920x1080 - H264 ) clean from any subtitles.

e For non English spoken film : an English subtitled version of each video file.

e Atrailer

e A technical sheet + synopsis

e A music cue sheet
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e The film Poster, 300 Dpi

e A series of stills in 300 Dpi

e List of original dialogues

e _srtfiles (time-coded) for original language and English subtitles (and, if available,
other languages)

e The director biography/filmography in original language and English

e Logos of production companies and other partners of the film

2.5 It is the responsibility of the filmmaker to notify all the rights holders about the signature of the
distribution contract.

2.6 When signing a distribution contract, the filmmaker should have a fair understanding of the
process of circulating short films and the unpredictable nature of it — and adjust their expectations
accordingly. While they commit to putting in the work, a Distributor can never guarantee selections

and/or sales.
lll. Film Festivals

3.1 Distributors cannot withdraw a film from a festival when an acceptance has already been made
by the Distributor, unless there is an exceptional circumstance. Such circumstances can include :

legal issues, unfinished film, iliness...

3.2 If, in extraordinary circumstances, a Distributor is unable to screen at a festival to which they have

submitted then:

a) In the case of a festival still undergoing their selection process, the film must be withdrawn
ASAP via a festival’s submission platform.

b) In the case a film has been selected then a Distributor must send a communication to the
festival explaining the reasons why the film must be withdrawn. This should be done as soon
as possible. Should this reason be due to another festival screening and premiere status it is
considered respectful to include as much information as possible with the knowledge that all

parties will keep information confidential.

3.3 Any terms and conditions that a Distributor has for a screening — including screening fees, festival
provision for guests and any other sundry items — must be made in writing at the time of acceptance.
It is unacceptable, for both festivals and Distributors, to add/change terms and conditions after an

acceptance of a festival place has already been made.
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IV. Distribution and sales strategy

4.1 Distribution and sales strategies must be thorough and transparently shared with flmmakers at all
times. Given that some information like deadlines and submission fees are prone to changes,
Distributors could use a shareable online file to which the filmmakers have access for the entirety of
the distribution process.

4.2 Once built and agreed upon by both parties (distributor and filmmaker), the distribution and sales
strategy is the sole responsibility of the Distributor. Deadlines must be met and the strategy must be
updated as soon as possible after answers come through, once the terms have been negotiated with
festivals and buyers.

4.3 Distributors are encouraged to be flexible in the way they deal with their strategies. If a time

comes where a strategy doesn’t work as intended, it must be changed as soon as deemed necessary.

V. Communication / film submission

5.1 Distributors must define how they deal with submitted films in a written document, including
information about their editorial stance, distribution fees, dates of submission, and how submitters are
notified of (non-)selection.

5.2 Distributors are encouraged to prioritize submissions made to them and not just those they are
soliciting directly.

5.3 Distributors must watch all submissions in their entirety and must do so in the best conditions

possible.

5.4 Distributors must reply to all unsolicited submissions within a reasonable amount of time. The
reply times can vary from a distributor to another; this expected reply time should be communicated
on the Distributor’s website.



